
How to find a
partner 

For campaigns
and projects



Preparation

The process of searching for a partner should
start with a thorough consideration of the
project concept, identification of the final
product / service / process planned to be
implemented as a result of the R&D works
carried out, determination of the planned
budget size, project implementation location, as
well as analyzing the resources and, above all,
the shortages that would be complemented by a
potential consortium, be it in terms of human
and technical resources, or in terms of
experience or the skills and ability to carry out
part of the research.



Requirements for the Partner1

Steps

Formal requirements2

Identification of potential
partners

3

Promotion of the design
concept

4

Establishing cooperation5



Requirements for
the partner.

The formal start of the partner search should be
preceded by the creation of a short "bio" project, with
information developed in this step. The information
should include the goals of the project, the date and
period of its implementation, activities that are to take
place during it, as well as the planned results.
Additionally, it is important to indicate what is expected
of a potential partner (human resources, technical
potential, initial scope of work and partner's
obligations).



Wymogi Formalne

When applying for external funding, the next step
should be to verify the requirements of the competition
in which you want to participate. This is important
because sometimes the provisions on cooperation
impose a specific model or require a formalized
procedure for choosing a partner. Verification of the
competition documentation will allow us to determine
whether we are able to carry out the selection
procedure in the time remaining until the end of the
competition, determine the rules of cooperation with a
potential consortium member, and also prepare
application documentation together.



Requirements for
the partner.

The formal start of the partner search should be
preceded by the creation of a short "bio" project, with
information developed in this step. The information
should include the goals of the project, the date and
period of its implementation, activities that are to take
place during it, as well as the planned results.
Additionally, it is important to indicate what is expected
of a potential partner (human resources, technical
potential, initial scope of work and partner's
obligations).



Partner
identification

The next step is to make a list of entities that may be
interested in cooperation. Identification can start with entities
with which activities have already been carried out.
Additionally, it is worth searching for the largest possible
number of entities that initially meet the cooperation criteria.
The first selection can be made by visiting their websites,
verifying the scope of the work / research being carried out and
finding contacts to people responsible for starting cooperation.



Promotion of the
concept

A short description of the project should be sent to
potential partners (by e-mail, traditional mail or fax), as
well as posted on the website and on a fan page on a
social networking site. There is a chance that someone
can see the advertisement and apply on their own
initiative. Information about the search for a partner for
the project can also be announced in the media (press
announcements / Internet). It is also worth going to fairs
/ workshops / conferences organized by the entities we
are interested in to establish personal contact.



Establishing cooperation

After establishing initial contact, in a situation
where there is no obligation to formally select a
consortium member in the competition
procedure, you can proceed to determining the
scope of duties, responsibilities, and research
work carried out by the consortium members.
However, in the event that the applicant entity
(leader) is a public entity, it is necessary to
carry out the selection in a 21-day recruitment
announced on its own website.



Let's Start



Platforms
dedicated to

partnerships

Social Media

Platformsdisseminatingthe results ofpartnerships
Tabs dedicated
to partnerships

Webside

Where to
look



Tabs dedicated to partnerships

Italy's Europe for Citizens Contact Point website:



Tabs dedicated to partnerships

Otlas.eu portal - help in finding partners for European
projects:



Platforms dedicated to partnerships -
project inspirations, organization

addresses

The European Twinning.org project run by the Council of
European Municipalities and Regions:



Platforms dedicated to partnerships -
project inspirations, organization

addresses

ETwinning European School Collaboration Portal:



Platforms disseminating the results of
partnerships

Database of projects implemented as part of
partnerships under the Erasmus + program and

previous ones in the field of education, youth and sport:



Platforms disseminating the results of
partnerships

European Shared Treasure - database of partnership
projects in the Lifelong Learning Program: http:

//www.europeansharedtreasure.eu/



OtherLinki 

Participedia  
http://www.participedia.net/

 



Social media 1
Find Group 

3 Answer, come in.

2 Search for ads on Groups



Thank
you!

Have a
great
day

ahead.


